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	Opening Date: 
	Wednesday 26th October 

	Closing Date
	Wednesday 9th November at 12noon 

	Stage 1 assessments
	Wednesday 9th November 

	Stage 2 assessments
	Thursday 10th & Friday 11th November 2016

	Issue notification letters
	Monday 14th November 

	Issue letters of Offer
	15th – 17th November 

	Events / project activity
	Mon 21st Nov to Sat 17th Dec 
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1. Introduction 

Causeway Coast and Glens Borough Council has developed the Christmas Festive Fund to support Community Associations from the smaller towns, villages and hamlets to help celebrate Christmas.  Applications are invited for clearly defined outdoor events to mark the lighting of the Christmas tree/ festive lighting in that settlement.  Due to a limited funding pot only ONE community group per settlement will be successful.

Projects / events must take place between 21st November 2016 and 17th December 2016.  Activities must be cross community and open for all residents offering an opportunity for all within the locality to participate.

Applications for a range of costs relating to festive entertainment, artist fees, etc. can be supported, but no alcohol costs.  Priority will be given to projects that promote wide community involvement, with the maximum grant being £250 for events celebrating this festive period.   

You may find it helpful to discuss your application with one of the following officers within the Tourism Events Team before submitting your application:
Christine McKee   028 7034 7208	  christine.mckee@causewaycoastandglens.gov.uk
Paul Gallagher      028 7034 7220	  paul.gallagher@causewaycoastandglens.gov.uk
Tracy Freeman     028 7034 7233  tracy.freeman@causewaycoastandglens.gov.uk 
 
The deadline for applications to the Festive Fund is 12.00noon on Wednesday 9th November 2016.

2.  Who can apply?

Organisations must be from within the Causeway Coast and Glens Borough Council area. Towns, villages, settlements with a population of over 100 residents may apply or towns, villages, settlements who have been allocated a Christmas tree from Causeway Coast and Glens borough Council may apply.

To be eligible for grant-aid, you will have to show that your organisation is a bona fide organisation that is well run and that it:

· Has a properly adopted “Governing Document” such as a constitution or memorandum and articles of association which clearly show that it is non-profit making and taking.  Evidence that a constitution has been formally adopted must be supplied.

Only one grant per settlement will be awarded.  Should Council receive more than one application per settlement the application which is the most inclusive and has the most far reaching community involvement will be selected.  Council may also request that applicants work together to produce one all inclusive event.


3.  Who cannot be funded through the Festive Fund:-
In general the following will not normally be eligible for funding from the Festive Fund:-

•	Individuals

•	Groups operating outside the Causeway Coast and Glens Council area

•	Organisations with charitable fundraising as their main focus

•	Organisations who have substantial, demonstrable reserves

•	Political Organisations



4.  What will the Festive Fund support?

· Community led events open to all residents raising awareness of what is going on in the local community
· Appropriate events that celebrate the community in the Causeway Coast and Glens Borough Council area.
· Costs associated directly with staging and promoting the event – e.g. entertainment, venue hire, promotional literature.


5.  Post Event or Activity
An evaluation of the event or activity will be required – number of attendees, a minimum of 4 photographs taken during the event/activity that we are able to use in the Council’s publicity.

6. Grant Amounts
Grants of up to £250 are available for eligible projects.  
Groups will have to provide all evidence requested once the project expenditure is complete.  This will include receipts, bank statements, or any other documentation deemed necessary.  Please do not apply for funding if you cannot supply these items.

7. Assessment Process 
Every application that we receive requesting a grant from the Festive Fund will be assessed for the following: 

· to ensure that the application is eligible, and 
· for reassurance of each organisation’s capability to deliver the proposal, and 
· how well the activity involves wider community involvement and participation. 

7.1 Assessment of Part 1 (A)

Assessments at Part 1 of the application are awarded a pass or fail eligibility rating. 

If the organisation satisfies the Council of their eligibility they will progress to the next part of the process.  For the purposes of the Festive Fund applications must pass the following eligibility criteria:

· Projects / events must take place between 21st November 2016 and 17th December 2016.
· Must have a population of over 100 residents or must have been allocated allocated a Christmas tree from Causeway Coast and Glens borough Council


7.2 Assessment of Part 2

The questions in Part 2 of the application are scored and weighted 

The score awarded in Part 2 of the assessment process will determine if a group is successful in receiving funding.  

7.3 Scoring Criteria

All questions scored as detailed below:

	Criterion
	Score
(0-10)
	Weighting
	Overall Score

	1. Clear and concise evidence of a developed project with a date within the scope of the advertised fund (activity to take place between 21st November to 17th December) 
	
	X 2
	Max available 30 points

	2. Clear and realistic objectives set for the project
	
	X 3
	Max available 20 points

	3. Ability, skills and experience of the group which enables them to deliver the project
	
	X 2
	Max available 20 points

	4. Detailed explanation of planned promotion of project
	
	X3
	Max available 30 points




Applications must score 65% in order to avail of funding.




8.   General Principles Applying to the Festive Fund.

The following general principles will apply to Causeway Coast and Glens Council's administration of the grant aid policy. Council is committed to distributing available grants fairly, efficiently and effectively. These principles are in line with Council’s approved Grant Funding Policy.  


· Applications to the Council for funding will only be open to properly constituted groups.  Evidence that a constitution has been formally adopted must be supplied. 

· As each grant fund is limited and subject to availability of funds, this is a competitive process and all grant awards will be determined on the basis of merit.  Applicants are advised that organisations that have been successful in securing Council funding in the past will not automatically be guaranteed funding in the future.

· It is a prime responsibility of the Council to ensure the proper and efficient use of and accountability for public funding.  To this end, applicants will be required to provide relevant and accurate supporting information when applying for grant aid. Any group successful in securing funding will be registered on the Government Funding Database.

· Applicants must demonstrate that they can meet the specific criteria of the Festive Fund.  

· Groups must demonstrate their commitment to promoting social inclusion, equality of opportunity, and good relations in accordance with Section 75.

· Applicants will be required to demonstrate the effectiveness and impact of grant aid awarded and how it has generated positive and measurable outputs and outcomes for the local community. A method of formal monitoring and evaluation is requisite to the process. 

· In the interests of transparency, equality and accountability all applicants will have a right of appeal should their application be rejected.

8.2   If an organisation is satisfied that it is an eligible formally constituted organisation as outlined in section 6 it MUST be in a position to meet the following criteria:

· Be based in the Causeway Coast and Glens Council area or have their main activities based in the Causeway Coast and Glens Council area.

· Be committed to Equal Opportunities in terms of organisational policies and the delivery of services to those being served or represented.

· Be non-party political and open to the full range of local opinion.

· Be able to demonstrate a fair and equitable ethos through established aims and objectives in accordance with Section 75 of the Northern Ireland Act (1998).
· Be able without prejudice to the obligations of Section 75 of the Northern Ireland Act (1998), to demonstrate regard to the desirability of promoting Good Relations between persons of different religious belief, political belief, political opinion or racial group.

· Have membership open to all those residing in the area that they seek to represent, regardless of ethnic origin, gender, religious or political belief.

· Be accountable to local people through an established constitution, open membership, committee elections, accounting procedures and Annual General Meetings. The Office Bearing positions of Chairman, Secretary and Treasurer should be held as a minimum.

· Have appropriate and adequate insurance cover for all activities and all actions proceeding such as costs, claims, demands and liabilities whatsoever, arising from all or any of the group activities. To also ensure that any individuals or organisations worked with are properly insured.

· Ensure that all group activities abide by the law and that the necessary permissions are obtained for activities from the appropriate body/authority.

· Ensure that Child Protection Policy / Vulnerable Adults Policy and Procedures are in place and adhered to as and where appropriate.

· Have a bank/building society account and keep a proper record of group accounts.

· Be able to produce an annual statement of independently audited or certified accounts, or be able to present a bank statement in the case of newly established groups.

· Have arrangements in place for dispersing the group’s funds if they dissolve/ end.

· Agree to Causeway Coast and Glens Council's promotion, monitoring, evaluation, and training procedures as required.

9.   Exclusions

Applications from the following Towns are excluded from the Festive Grant Funding due to an official Festive Switch On Celebration being held in the area: 

Coleraine, Ballymoney, Ballycastle, Limavady, Portrush. Portstewart, Dungiven, Kilrea and Garvagh.    


What cannot be funded through the Festive Fund? In general the following will not normally be eligible for funding:-

· Proposals that do not directly benefit Causeway Coast & Glens Council residents.
· Retrospective expenditure where projects have started or services/items have already been obtained and paid.
· Applications received after the closing date specified in the promotional literature.
· Applications where the applicant will have a personal financial benefit.
· Costs that are not auditable e.g. cash payments unsupported by an approved petty cash system.
· Costs towards ongoing running costs (e.g electricity, rent, insurance etc)
· Building costs/capital expenditure/equipment
· Costs towards banking charges and / or repayment of debt.
· Costs that can be claimed back from elsewhere e.g. VAT.
· Religious services where only one section of the community is represented
· Activities which are part-political in intention, use or presentation
· The Programme will not fund salary costs. 
· The Programme will not fund alcohol costs.
· The Programme will not fund gratuities, gifts and prizes.

10. Review / Appeals Process

An Appeals Process / Review Procedure is also available if an application is unsuccessful. The purpose of this is to ensure that the decisions taken and procedures followed by Committees for individual applications are applied fairly and consistently.

The Review will provide an independent process through which an applicant will have the opportunity to demonstrate to the Review Panel that either:
· the outcome was unreasonable or 
· that the proper procedures were not followed

Appeals on any other grounds will not be considered.
11.  Late Applications

It is the responsibility of each applicant to ensure that their application is submitted prior to the advertised time and date of closing. Applications received after the closing time/date will not be considered for funding. No exceptions will be made and there is no recourse to appeal. 

	Opening Date: Wednesday 26th October 
	Closing Date:
Wednesday 9th November at 12.00 noon 





All applications for financial assistance from Causeway Coast and Glens for 
2016 should be submitted online at

www.causewaycoastandglens.gov.uk.

Guidance on completing the application online is provided on the web-site link.
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